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February  2007 

 

Teaching and Learning:  

The University Framework for Quality Assurance 
 

 

The University’s teaching and learning objectives 

 
The Strategic Plan 2005-2012 seeks to achieve three major objectives for teaching and learning:     

 

Objective 7  Achieve a high quality student body with an annual growth rate of equivalent full-

time students of 1 %. This student body to be composed as follows: 78 % in 

undergraduate, 12 % in taught postgraduate and 10 % in research postgraduate 

programmes. 

 

Objective 8 Create a curriculum meeting the highest standards of excellence across the 

University. 

 

Objective 9  Create and maintain an outstanding teaching and learning environment. 

 

The University has established a number of policies and processes which are designed to assist in 

achieving these objectives and which constitute a quality framework for teaching and learning.   

 

 

Graduate Profiles 
 

A major initiative arising from a comprehensive review of curriculum matters in 2002 was the 

establishment of a set of four “Graduate Profiles”: 

 Graduate Profile (for undergraduate students) 

 Coursework Postgraduate Profile 

 Research Postgraduate Profile 

 Doctoral Graduate Profile 

 

The Graduate Profiles express an aspiration for graduates and a set of attributes which are considered 

to be attainable by graduates of a research-led, comprehensive University.  Responsibility for enabling 

graduates to meet the Graduate Profile lies with both the staff and students of the University.   The 

University and its staff support and monitor student achievement of the appropriate Profile through: 

 Informing students of the profiles and their importance – this begins with 

recruitment/promotional material and carries through into course material 

 Organising curricula, teaching practices and assessment methods to ensure that students are 

given the opportunities to work towards the attributes and qualities of their respective profiles 

 Monitoring student progress through specific self-rated items on student surveys 

 

 

Some major features of the quality system for teaching and learning  
 

 Planning: Annual and longer-term planning processes are a foundation for the quality of 

teaching and learning   

 Assurance: Procedures and practices, both periodic and continuous, are in place at 

Departmental, Faculty and University levels to report upon, review and assure the quality of 

teaching and learning 

 Responsibilities: Responsibility for teaching quality is shared by individual staff members, 

teaching teams, Academic Heads, Deans of Faculty and the Deputy Vice-Chancellor 
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(Academic).  University responsibility is exercised through the Teaching and Learning 

Quality Committee, reporting to Education Committee 

 Outcomes: Teaching and learning quality is judged ultimately by student learning outcomes  

 Staff support: The University offers support to each member of teaching staff to be as 

effective a teacher as possible 

 Student support: The University offers a suite of services and facilities to enable every student 

to be an effective learner, and to achieve the appropriate Graduate Profile  

 Student input: Student involvement and feedback concerning teaching and learning quality 

and improvements is a central feature of the University as a student-centred institution 

 

University planning and reporting processes for teaching and learning 

 
The University Charter provides the overall framework statements for the University’s activities in 

teaching and learning. 

 

The Strategic Plan 2005-2012 sets out specific objectives and goals for the University, including its 

goals in Teaching and Learning.  Faculties and Service Divisions prepare Annual Plans which detail 

the activities for the coming year in relation to the strategic goals of the University. 

 

The University Profile, to be replaced by a Plan in 2007, is submitted to the Tertiary Education 

Commission annually and details the qualifications to be delivered in the following year. 

 

The multi-year Academic Plan (currently 2005-2007) addresses University-wide academic issues, such 

as the links between research and teaching, and interdisciplinary teaching.  

 

Capital planning and budgeting decisions related to teaching and learning are made with reference to 

these planning documents.   

 

Each Faculty has a Teaching and Learning Plan which is submitted to Teaching and Learning Quality 

Committee. 

 

The University reports twice yearly against its Strategic Plan to the University Council.  Faculties and 

Service divisions report twice yearly on their Annual Plan activities. 

 

Faculties report annually on selected themes in their Teaching and Learning Plans. 

 

 

Teaching and Learning policies and guidelines 

 
A major component of the quality framework is a set of policies and guidelines concerning various 

aspects of teaching and learning, complemented by human resource policies and other guidelines.  

These are listed in the table below. 

 

Policy/Guideline Approval Date 

  

Teaching and Learning   

Effective Teaching at The University of Auckland 

 

2004 

Assessment of Student Learning 

 

2004 

Review and Evaluation of Teaching, Courses and Qualifications 

 

2002 

Guidelines: Conduct of Coursework [now replaced by the Student 

Academic Conduct Statute] 

 

2003 

Information Literacy 2006 

 

Student Charter 1998 
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Student Learning and Research Grievances Procedures for 

Undergraduate Students [now replaced by the Resolution of 

Student Academic Complaints and Disputes Statute]  

 

1998 

Statute and Guidelines for the Degree of Doctor of Philosophy 

(PhD) 

 

2003 

Senate Guidelines on Thesis Supervision 

 

2001 

Resolution of Research Problems  [now replaced by the 

Resolution of Student Academic Complaints and Disputes 

Statute] 

 

2002 

Teaching Improvement Grants Policy 

 

2004 

Teaching Excellence Awards Policy 

 

2006 

  

Human Resources policies relevant to teaching and learning  

Limited-term Tutors, Teaching Assistants and Assistant Lecturers 

 

2006 

Academic Performance Review 

 

2001 

Academic Grades – Standards and Criteria 

 

2006 

Continuation Policy 

 

2004 

Academic Promotion Policy 

 

2005 

Research and Study Leave Policy 

 

2001 

Appointments to Role – Academic Heads 

 

2004 

Other Guidelines  

Postgraduate Supervision Limits and Teaching Workload 

Allowance 

 

2003 

Staff-Student Consultative Committee and the Class 

Representative System: Faculty and Departmental Guidelines 

 

2003 

Academic Programmes: Guidelines for the Preparation of 

Proposals and Amendments 

 

2006 

Guidelines for Departmental Reviews 

 

2002 

Guidelines for Programme Reviews 

 

2006 
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The Committee system 

 
The University committee structure focuses on five activity areas: teaching; research; people (staff and 

students); finance and capital development; and compliance. 

 

The committees that are involved in matters pertaining to teaching and learning are displayed in the 

following tables.  The major policy and quality monitoring committees are located primarily at the 

Senate level.  Key committees are marked with an asterisk (*): 

 

Council Committees: 

 

Committee Activity area(s) Major mandate 

Animal Ethics Teaching and research; 

compliance 

Review and approval of all proposed 

research and teaching projects involving 

animals.  Ensures protocols for use of 

animals in research and teaching are in 

accordance with legislative requirements, and 

the Code of Ethical Conduct 

Biological Safety Teaching and research; 

compliance 

Alignment of research and teaching activities 

with ERMA and other requirements 

Discipline Students Decisions re: disciplinary, examination and 

enrolment regulations 

Equal Opportunities Teaching; people; 

compliance 

Advise, develop, monitor and report on 

matters relating to University policy in Equal 

Employment and Equal Educational 

Opportunities 

Human Participants  

Ethics  

Teaching and research; 

compliance 

Review and approval of all proposed 

research and teaching projects involving 

human subjects  

Runanga People; teaching and 

research; compliance 

Advise on academic matters directly relevant 

to Maori curriculum content, delivery and 

research 

 

 

 

Vice-Chancellor’s Advisory Committees: 

 

Committee Activity area(s) Major mandate 

IT Strategy and Policy Teaching and research; 

compliance 

Advise on IT strategy and policy; review and 

assess IT plans and activities 

Staff Professional 

Development  

People; teaching and 

research 

Advise on professional development policy; 

recommend and monitor implementation of 

PD programmes 

   

 

 

 

Senate and Senate Committees: 

 

Committee Activity Area(s) Major Mandate 

Senate * All academic matters Advises Council on academic matters 

including teaching and learning: Discussion 

and decision making forum of senior staff 

Academic Grievance  Teaching  Consider academic grievances for 

undergraduate students 

Academic  

Programmes * 

Curriculum, course and 

qualification development  

Reviews proposals for new academic 

programmes and qualifications, and major 

changes to existing ones; oversight of 

programme and qualification evaluations 
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Board of Graduate 

Studies* 

Postgraduate student 

matters, doctoral 

programmes 

Policy and monitoring of postgraduate study 

Education * Academic policy and 

processes,  quality 

assurance, university 

entrance, academic  

regulations 

Academic policy and regulations; oversee 

departmental and programme reviews; 

monitoring of teaching and learning 

International International policy, 

international relationships, 

international  students 

Recommend, co-ordinate and advance 

international policy objectives 

Library University Library policy 

and operations 

Advise on Library policy 

Research Research Research policy and practices 

Teaching and Learning 

Quality * 

Teaching and learning Sub-committee of Education Committee.  

Assures quality in teaching and learning 

Teaching and Learning 

Technologies 

Committee 

Teaching and learning Sub-committee of Teaching and Learning 

Quality Committee.  Provides policy advice 

and supports innovation in the use of 

technology in teaching and learning. 

Teaching Room 

Utilisation and 

Timetabling 

Committee 

Teaching and learning  Oversee and develop policy on matters 

relating to teaching and learning 

environments 

 

 

 

Role of the Academic Head 
 

Academic Heads (e.g., Head of Department, Head of School) have key responsibilities in the quality 

assurance framework for teaching and learning (from the Role Statement for Academic Heads): 

 Develop and articulate a clear vision and goals for the discipline and the department 

 Ensure processes are in place to develop the curriculum and excellence in teaching 

 Encourage academic staff to develop their teaching and their teaching portfolios 

 Allocate teaching responsibilities and appropriate workloads 

 Oversee the regular review and student evaluation of the quality of teaching, and the quality and 

structure of the department’s curriculum and courses 

 Provide feedback on the results of student evaluation and consequential course and teaching 

changes 

 Ensure conduct of annual performance and development reviews of staff 

 

 

Academic Programmes and course delivery 

 
The key elements of the policy and planning framework that govern quality assurance of academic 

programmes and course delivery are: 

 University level: Review and Evaluation of Teaching, Courses and Qualifications (sets out 

overall University policy) 

 Faculty level: Teaching and Learning Plans (establish faculty-level teaching and learning 

goals and strategies for attaining these goals, including development of teaching skills and 

monitoring of teaching quality) 

 Teaching unit level: Annual  Plan; Teaching Review and Evaluation Plan; Course Review and 

Evaluation Plan; Guidelines for Departmental Reviews 

 Course and Programme level: Faculty Teaching and Learning Plans; Academic Programmes: 

Guidelines for the Preparation of Proposals and Amendments (for new proposals, changes 

and amendments); Guidelines for Programme Reviews 
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In addition to these University policy and planning elements, the NZVCC’s Committee on University 

Academic Programmes (CUAP) Functions and Procedures governs inter-university approval and 

accreditation procedures for new or significantly changed qualifications.   

 

 

 

(a) Programmes and Courses  

 

Proposals for new courses and academic programmes are generally developed within departments and 

schools, with appropriate consultation elsewhere within the University.  Faculties are empowered to 

make specific types of academic amendments, conditional upon a period of notification to the rest of 

the University academic community.  Procedures for these processes are described in Academic 

Programmes: Guidelines for the Preparation of Proposals and Amendments.  Major changes to 

existing programmes and qualifications, and all regulation changes, are forwarded by faculties to 

Academic Programmes Committee for consideration.   

 

Activities/mechanisms that support quality assurance: 

 

 Evaluations and reviews of course quality: 

 Student evaluations (using the University Course Questionnaire) 

 Regular discussions and feedback sessions among contributing staff 

 Processes of programme accreditation and departmental reviews 

 Frequency:  

 new courses – annual review for first two years 

 established courses – at least once every three years 

 

** Effective 2006, the aggregate results of student evaluations of courses are reported to Teaching and 

Learning Quality Committee.  The Committee reviews these aggregate results against performance 

criteria articulated in the Review and Evaluation of Teaching, Courses and Qualifications.   Each 

faculty receives an aggregate report on student evaluations for the teaching and courses for which it is 

responsible.  

 

(b) Qualifications: 

 

New Qualifications: 

 

Evaluated after the first graduating cohort through a: 

 University Review (internal department review, subsequent review by panel external to the 

qualification, departmental assessment and response, and report to Academic Programmes 

Committee) 

 Committee on University Academic Programmes (CUAP) Graduating Year Review (external 

reporting) 

 
Established Qualifications: 

 

All academic programmes are subject to ongoing monitoring and review.  Faculties frequently establish 

a Board of Studies (or cognate entity) to undertake monitoring and improvement.  Conjoint 

programmes (those delivered by two faculties) also may have a cross-faculty monitoring body.   

 

In some faculties the programmes are co-terminous with a department.  In such cases, the academic 

programmes of the department are formally reviewed in the course of a cyclical external Departmental 

Review (see below). 

 

A number of professional programmes have regular reviews carried out by external bodies.  In such 

cases the Faculty, School or Department prepares a portfolio based on the requirements of the 

accreditation or professional body, a site visit takes place and the review is reported to the University.  

Professional programmes which undergo accreditation reviews are not required to be reviewed under 

the Guidelines for Programme Reviews. 
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All other established programmes are reviewed on a regular basis in a way that is appropriate to the 

importance, strategic relevance and size of the programme.  The review processes are outlined in the 

Guidelines for Programme Reviews.  There are different levels of review according to two categories 

of programme: 

 A: programmes with large enrolments and/or of strategic importance; 

 B: programmes with limited enrolments and of limited scope. 

 

(c) Course delivery 

 

Activities/mechanisms that support quality assurance: 

 

 Evaluations of teaching staff: 

 student evaluations and academic peer review – at least once every 3 years, results reported to 

and monitored by Head of Department (HoD) 

 teachers can commission student evaluations (formative and/or summative) more frequently 

for their own quality assurance and improvement purposes 

 annual performance review of staff by Head of Department 

 tools used: University Lecturing Questionnaire, University Tutoring Questionnaire, Annual 

Performance Review of Academic Staff 

 

 Examinations: 

 Instructions to Examiners and Assessors set out procedures concerning examinations  

 External examiners and assessors are used to ensure quality and consistency of examinations, 

dissertations and theses 

 

Reporting: 

 Through Faculty Deans, to Teaching and Learning Quality Committee, Education Committee and 

Senate 

 Following every examination session a report is forwarded to Education Committee and Senate 

 Statistical Pass rate reports are prepared annually by the Planning Office and submitted to 

Education Committee.  Faculties provide a report on Pass Rates to Education Committee, 

indicating any issues and detailing how they will deal with these issues.  

 

Excellence in teaching  recognition, incentives and improvement 

 

A number of formal mechanisms and arrangements support the quality of teaching and supervision:   

 Teaching Improvement Grants fund innovations in teaching and course delivery that might 

serve as useful models within the University 

 Teaching Excellence Awards acknowledge exceptional teaching achievements of staff in three 

areas: sustained excellence; research supervision; and innovation.  There is also an award for 

emerging teachers, ie those in the first five years of a tenurable teaching appointment.  Some 

faculties also have their own awards. 

 The Postgraduate Certificate of Academic Practice provides a credit-bearing programme 

through which academic staff can explore theories of tertiary teaching and apply these to their 

own teaching practices. 

 The Centre for Academic Development, through its Centre for Professional Development,   

offers professional development programmes and activities related to teaching and supervision 

for academic staff at a variety of career stages.  

 Academic staff new to university teaching are required to undertake a mandatory training 

programme. 

 Academic Staff must attend workshops on Supervision before they can supervise postgraduate 

student research. 

d) Departmental Reviews 

 

Departments, divisions and schools are the University’s major teaching and research units.  They are 

comprehensively reviewed by an external panel of peers, with international representation, once during 

a 7-year cycle.  This review covers all of a department’s major activities including: objectives and 

priorities; academic programmes; teaching and learning; research and/or creative work; community 
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service and professional activities/contributions; Treaty of Waitangi and equity issues, and 

management and administration. 

 

The findings and recommendations of review reports are considered by Education Committee, and 

reported to Senate and Council. 

 

 

Statistical reporting 

 

The Planning and Quality Office has institutional responsibility for keeping student statistics, and 

reporting on these both internally and to Government.   

 

Student demand is monitored through: 

 Student enrolment statistics (by faculty, department, and programme), and changes in these 

statistics over time 

 Student retention and progression 

 

The University monitors teaching and learning achievement and outcomes in a variety of ways: 

 Student retention, progression and pass rates 

 Student completions 

 Withdrawals, failures 

 Student evaluations and surveys 

 

 

Student input and feedback on the quality of teaching and learning 
 

Student contributions to the teaching and learning environment occur daily through informal discussion 

and interaction with both academic and general staff.  There are several formal mechanisms to facilitate 

quality assurance and improvement:   

 Student evaluations (teaching, tutoring and course) conducted at the course level 

 Student surveys conducted at the programme and institution level 

 Student participation on University committees, task forces, special commissions and ad hoc 

groups  

 A Staff-Student Consultative Committee system, which operates at the faculty and 

departmental / teaching unit levels.   

 

Since 2001, the University has conducted institution-wide surveys of student opinion.  The survey 

programme is governed by the University’s Student Survey Policy, which includes a rolling 3-year 

survey plan that is approved annually by Education Committee and endorsed by Senate.  Reports on 

survey results are made available to students and staff, and the survey findings are considered by the 

appropriate university-level committee(s).  Surveys conducted so far include: 

 

Year Survey title 

2001 Postgraduate Student Experience (including doctoral students) 

2001 Library Customer Survey 

2002 International and Immigrant Students 

2003 First-year Undergraduate Survey  

2003 Final-year Undergraduate Survey   

2003 Library Customer Survey 

2004 Doctoral Student Survey 

2004 Non-Doctoral Postgraduate Student Survey 

2005 Library Customer Survey  

2005 5-year Graduate Survey (pilot) 

2006 Teaching and Learning Survey (all coursework students) 

2007 Doctoral Exit Survey (to be continuous, upon completion or termination)* 

* Under development 

 

The University also participates annually in the NZVCC’s Graduate Destination Survey, which 

provides information on graduate employment outcomes, and further education and training. 
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Academic integrity 
 

The importance of academic honesty, and the safeguarding of academic integrity is assured through 

both policy and practice: 

 

Policy: 

 Examination Regulations 

 Instructions to Examiners and Assessors 

 Disciplinary Statute 

 Guidelines for the Conduct of Research  

 Guidelines: Conduct of Coursework [now replaced by the Student Academic Conduct Statute] 

 

Practice: 

 Departmental and faculty guidelines for coursework and assessment 

  In-class discussions with students about plagiarism and academic referencing requirements 

 University resources to assist students in understanding and applying appropriate referencing 

techniques are made available through the Student Learning Centre and the University Library  

 A statement, approved by Education Committee and endorsed by Senate appears in all 

undergraduate and postgraduate handbooks indicating that the University’s does not tolerate 

cheating and informs students their assessed work may be reviewed through a computerised 

plagiarism detection mechanism 

 The use by staff of the Turnitin.com electronic plagiarism prevention/detection system to review 

students’ assessed work   

 The requirement implemented in some faculties and departments for students to submit 

coursework assignments with a signed cover sheet asserting that the assignment is their own work  

 

Minor cases of academic misconduct are dealt with and resolved at the departmental/faculty level.  

Major cases are referred to Discipline Committee. 

 

The University is studying the feasibility of implementing an institution-wide system for recording all 

cases of academic misconduct. 

 

 

External academic audit  
 

The New Zealand Universities Academic Audit Unit (NZUAAU) is the major institution-level external 

quality monitoring and assurance mechanism for The University of Auckland.  The NZUAAU 

conducts periodic audits on various aspects of academic quality at New Zealand universities.  These 

audits are undertaken on the basis of an external review panel’s assessment and validation of a self-

review portfolio prepared by each university.  The University of Auckland has had three formal audits 

so far, each of which addressed teaching and learning matters:  

 

1997 – Comprehensive audit of all major university activities, including teaching and learning. 

 

2000 – Focussed audit of research policy, management and performance; teaching-research links; 

provision and support for postgraduates; and electronic information services for students, including 

library services. 

 

2004 – Focussed audit of teaching quality, programme delivery and the achievement of learning 

outcomes; and a review of the University’s quality programme and activities.     

 

Academic audit reports are public documents, and the University is accountable for responding to and 

following up on audit recommendations.  For each audit, an implementation plan is developed, and 

after a period of time the University submits a report on implementation progress and impacts to the 

NZUAAU.  While this completes the formal portion of the audit cycle, the continuous improvement 

process remains.  


