Council Minutes Part A
(Open Minutes)

11.06.2025

Council Room - Level 2 ClockTower, Princes Street 22, Auckland

4:00pm

Waipapa
Wl Taumata Rau
LY University
o! of Auckland

PRESENT:

Ms Tarrant (Chair), Professor Freshwater (Vice-Chancellor), Professor Tolmie, Ms Kinser, Mr Mason, Mr Paitai, Mr Fia, Ms Skipper,
Ms Quinn, and Mr McDonald

IN ATTENDANCE:

Mrs Cleland, Professors Holdaway, Stinear and Bloomfield F, Dr Lithander, Ms Moss, Mr Bluett, Ms Cattanach, and Ms Verschaeren

COUNCIL BRIEFINGS

The briefings took place prior to the meeting

KARAKIA

The briefings were preceded by a Powhiri on Nga Tauira marae

1. APOLOGIES

Ms Arnott-Neenee

2. DISCLOSURES OF
INTEREST BY
MEMBERS
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2.1

2.2

Council Interest Register for 2025 — members were asked to advise the
University Committee Executive (w.verschaeren@auckland.ac.nz),
whenever changes were required.

From now on the updated Council Interest Register would be added to the
agenda for every Council meeting.

In addition to the requirement for Council to complete an annual Interest
Register, the attention of Members was drawn to the Conflicts of Interest
Policy and the need to disclose any interest in an item on the Agenda of the
meeting as set out in Schedule 11, Clause 8 of the Education and Training

Act 2020.

The Chair and Mr McDonald declared an interest in item 5.1 in Part B, as
they both would be sending in Expressions of Interest.

They would not take any part in the process related to the relevant position
for which they intend to lodge an Expression of Interest and would not be
part of any meeting where their candidacy would be discussed.
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RESOLVED (Chancellor/Mr Paitai): that the
Council Interest Register for 2025 be received
and the action taken regarding item 5.1 in Part
B be endorsed.


mailto:w.verschaeren@auckland.ac.nz
https://www.auckland.ac.nz/en/about-us/about-the-university/policy-hub/university-governance/legal/conflict-interest-policy.html
https://www.auckland.ac.nz/en/about-us/about-the-university/policy-hub/university-governance/legal/conflict-interest-policy.html

3. CONFERMENT OF With the authority of Council, the Chancellor conferred the degrees as per the attached list.
DEGREES

4. AWARD OF With the authority of Council, the Chancellor awarded the diplomas as per the attached list.
DIPLOMAS

5. HONOURS/AWARDS The Chancellor and Vice-Chancellor had sent congratulatory letters to those persons with links to the University.

6. COUNCIL MEETINGS 6.1 Council, Draft Minutes (Part A), 28.04.2025 RESOLVED (Chancellor/Mr Fia): that the Minutes
(Part A), 28.04.2025 be taken as read and
confirmed.

6.2 Matters arising from the Minutes (Part A), 28.04.2025 not elsewhere on the agenda

7. VICE-CHANCELLOR’S The Report was taken as read. RESOLVED (Chancellor/Ms Quinn): that the
REPORT Vice-Chancellor’s Report be noted.
The Vice-Chancellor, Professor Freshwater, presented this item.

She supplemented the Report with the following additional information:

e The public submission period for the proposed Education and Training Act
Amendment Bill, with regard to Freedom of Expression (FoE), closed 12
June 2025. A submission had been lodged by Universities New Zealand
which had been developed collaboratively and addressed a number of
issues related to the proposed legislation. The University also made a
separate submission.

e In the United States, several universities were making changes in response
to government decisions about immigration settings and international
students. Efforts were being made to support international students who
wish to relocate or engage with the University of Auckland. Additionally, to
address challenges in research funding, collaboration with US colleagues
was ongoing.

e It was important to remain vigilant about personal safety, especially given
the recent increase in incidents in the city. It was noted that the alert app
was available to all staff and students, and University security services
could be contacted in case of concern on campus. The University was also
continuing to collaborate with Auckland City Council and other citywide
committees on the city safety project.
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e The University recently featured in a new ranking focused on employment
and digital online learning, achieving a 76th position.

e It was very pleasing to note that one of the professors had been awarded
the Commonwealth Poet Laureate, which would be an exciting opportunity
for the institution over the next couple of years.

A question was raised regarding professional staffing levels. It was clarified that
the University was continuing to progressively reduce professional staff numbers to
meet its financial sustainability objectives. This was being achieved through
vacancy management and other measures.

Council noted that the review of the Waipapa Taumata Rau courses was scheduled
for July. It was intended that the review panel would include external members.

8. REPORTS OF 8.1 FINANCE COMMITTEE RESOLVED (Chancellor/Mr McDonald): that the
COUNCIL Finance Committee Minutes (Part A) 19.05.2025
COMMITTEES 8.1.1 Minutes, (Part A), 19.05.2025 be received.

8.2 AUDIT AND RISK COMMITTEE RESOLVED (Chancellor/Mr Mason): that the
Audit and Risk Committee Minutes (Part A)

8.2.1 Minutes, (Part A), 30.04.2025 30.04.2025 be received.

8.3 UNIVERSITY EQUITY LEADERSHIP COMMITTEE (UELC) RESOLVED (Chancellor/Ms Kinser): that the
Equity Leadership Report — June 2025 be

8.3.1 June 2025 Report received.

8.4 RUNANGA RESOLVED (Chancellor/Ms Skipper): that the
Rananga Report - June 2025 be received and

8.4.1 June 2025 Report including a change to its Terms of Council approve the amended Rinanga Terms of

Reference and membership Reference and membership, subject to the

identified change.
Taking into account Rananga’s advisory role to Council, it would be

preferable not to change the wording of the fourth bullet point of the Terms
of Reference and keep this as: “to advise management on operational
matters relevant to the delivery on strategic objectives for Maori”.

9. SENATE MATTERS 9.1 REPORT OF SENATE MEETING 26.05.2025 RESOLVED (Chancellor/Vice-Chancellor): that
the recommendations in Part A of the Report of
Senate, 28.04.2025 be adopted and Parts B and
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Part Al1:

by Council
Part A2: Matters requiring Council approval
Part B,1: Items to note by Council
Part C, 1-4: Matters handled under Delegated Authority

10. CORRESPONDENCE  None
REFERRED BY THE

CHANCELLOR
11. OTHER MATTERS 11.1

FOR DECISION OR

NOTING 11.1.1
11.1.2
11.1.3
11.2
11.2.1
11.2.2
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COUNCIL APPOINTMENTS PROCEDURES

Memorandum, 05.06.2025 from the Registrar

Draft Council Appointments Procedures (with track changes)
Draft Council Appointments Procedures (clear copy)

It was noted that that the proposed change intended to simplify and
update the process for Council appointments and aimed to enable use of
more current means of communication which were likely to continue to
change with available technologies.

Council members discussed the role of the Vice-Chancellor’s Review and
Executive Remuneration Committee (VCRERC) in the appointments
process.

There was a concern that consideration by VCRERC would exclude some
Council members from preliminary discussions. However, Council noted
that VCRERC was not the decision maker in the process with its role
limited to making recommendations with the final decisions made by
Council.

WAIPAPA TAUMATA RAU/THE UNIVERSITY OF AUCKLAND
INVESTMENT PLAN 2026-2028, LEARNER SUCCESS PLAN 2026-
2028 AND DISABILITY ACTION PLAN 2026-2028

Memorandum, 03.06.2025 from Ms Pamela Moss, Director of
Planning

Investment Plan 2026-2028
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Policy and other matters requiring to be considered/received C be noted. (noting that the Investment Plan

2026-2028 and the Learner Success Plan
mentioned in Part A would be considered in item
11.02).

RESOLVED (Chancellor/Ms Quinn): that Council
receive the memorandum, 05.06.2025 and
approve the Council Appointments Procedures

RESOLVED (Chancellor/Professor Tolmie): that
Council:

e Approve the draft Investment Plan 2026 to

2028, Learner Success Plan and Disability
Action Plan for submission to the Tertiary
Education Commission (TEC);

e Note that TEC had now issued a
Supplementary Plan Guidance that responds



12 ELECTIONS -
APPOINTMENTS
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11.2.3

11.2.4

11.3

11.3.1

11.3.2

11.4

11.4.1

none

Learner Success Plan 2026-2028
Disability Action Plan 2026-2028

Council noted the Senate endorsement of the Investment Plan and further
discussed the optimal size, shape, and composition of the University,
considering the potential growth in student numbers and the impact on
infrastructure and resources. The University aimed to grow the proportion
of postgraduate students whilst maintaining similar levels of
undergraduate access. The impact of growth on campus resources was
acknowledged as was the different resource profile of the increasing
proportion of online learners.

It was noted that the TEC provided the Supplementary Plan Guidance
earlier this week, but as noted in the documentation, this was not yet
reflected in the Investment Plan. A review of the Supplementary Guidance
indicated that any resultant change to the Investment Plan would be
minor.

The Learner Success Plan was focusing on University aspirations related to

Maori and Pacific student participation and success. Council acknowledged
the importance of this plan in promoting equity and inclusion.

TAUMATA TEITEI
Memorandum, 03.06.2025 from the Director of Planning

Taumata Teitei — Vision 2030 and Strategic Plan 2028

DELEGATIONS UPDATE

Memorandum 05.06.2025 from the Vice-Chancellor regarding the
establishment of the Associate Pro-Vice-Chancellor Graduate Research role
and authority for the holder of that position to discharge the functions of
the Deputy Dean of Graduate Studies role.

Page 5 of 11

to priorities signalled in the 23 May 2025,
Government Budget, that were not available
when the original Plan Guidance was issued;
and

¢ Delegate to the Vice-Chancellor, Deputy
Vice-Chancellor (Education) and Deputy Vice-
Chancellor (Operations) approval to make any
minor typographical and presentational
changes and other adjustments necessary to
respond to the Supplementary Plan Guidance.

RESOLVED (Chancellor/Mr Fia): that Council
approve Taumata Teitei Vision 2030, Strategic
Plan 2028.

RESOLVED (Chancellor/Ms Quinn): that Council
approve the subdelegation by the Board of
Graduate Studies (Board) to the Associate Pro
Vice-Chancellor Graduate Research of all powers
delegated by Council to the Board and
subdelegated by the Board to the Deputy Dean of
Graduate Studies as at 30 June 2025.



13 GENERAL BUSINESS None

14 LEAVE OF ABSENCE (for the meeting of 27.08.2025)

Nobody requested leave. The Chancellor asked that if members could not attend or would be attending virtually, to let the Secretary
of the Council know and copy the Chancellor in.
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PUBLIC EXCLUSIONS

RESOLVED (Chancellor/Mr Paitai): that the public be excluded from Part B of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution were as follows:

General subject of each matter to be considered:

Item No. 1.1 Council Minutes Part B 28.04.2025
Item No. 2.1.1 Finance Committee - Minutes Part B 19.05.2025
Item No. 2.2.1 Audit and Risk Committee Minutes Part B 30.04.2025

Item No. 2.1.2 Financial Performance 2025 to 2027
Item No. 2.2.1 Audit and Risk Committee Minutes Part B 30.04.2025
Item No. 5.00 Elections - appointments

Reason for passing this resolution in relation to each matter:

The protection of the interests mentioned below.

Grounds under section 48(1) for the passing of this resolution:

Those in Section 9 of the Official Information Act 1982 namely:
i) To protect the privacy of the persons referred to in the recommendations and to maintain the confidentiality of those recommendations;
ii)  To enable the University to carry on without prejudice or disadvantage negotiations; and

iii) To prevent the disclosure or use of Official Information for improper gain or advantage.

AND THAT Adrienne Cleland, Professors Simon Holdaway and Frank Bloomfield, Andrew Phipps, Tim Bluett, Pamela Moss, Helen Cattanach, Anthony Brandon,
and Wendy Verschaeren be permitted to remain for this part of the meeting, after the public had been excluded, because of their knowledge of, or need to be

briefed about, the matters to be discussed. This knowledge, which will be of assistance in relation to the matters to be discussed, is relevant to those matters
because they relate to aspects of the administration of The University of Auckland for which those persons were responsible.

The meeting closed at 5.10pm

The meeting went into Public Excluded session at 6.00pm

Approved as a true and correct record.

Cecilia Tarrant, Chancellor Date
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