Council Minutes Part A
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*
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gpolg:)emv-a Zoom University
| of Auckland

Ms Tarrant (Chair), Professor Freshwater (Vice-Chancellor), Ms Pahina, Ms Kinser, Mr Mason, Mr Paitai, Mr Fia, Ms Skipper, Ms Quinn,
PRESENT: Mr Ricketts

IN ATTENDANCE: Professors Young and Stinear, Dr Lithander, Mr Bluett, Ms Cattanach, Mr Thomas, Mr Tonkin, Mr Brandon, Mr Phipps, Ms Litten and Ms

Verschaeren

1. APOLOGIES Professor Tolmie and Mr McDonald RESOLVED (Chancellor/Vice-Chancellor): that

the apologies, be noted.

2. WELCOME The Chancellor welcomed Mr Sam Ricketts, as a skills representative to Council.

3. DISCLOSURES OF 3.1  Council Interest Register for 2025 - members were asked to advise the RESOLVED (Chancellor/Ms Quinn): that the
INTEREST BY University Committee Executive (w.verschaeren@auckland.ac.nz), Council Interest Register for 2025 be received
MEMBERS whenever changes were required. and the action taken regarding item 8.1.2 in

Part A be endorsed.
3.2 In addition to the requirement for Council to complete an annual Interest The motion was CARRIED unanimously

Register, the attention of Members was drawn to the Conflicts of Interest
Policy and the need to disclose any interest in an item on the Agenda of the
meeting as set out in Schedule 11, Clause 8 of the Education and Training

Act 2020.

Mr Fia declared an interest in item 8.1.2 in Part A, as he and his siblings
were students at the University.

It was agreed that this declared conflict would not preclude the member from
participating in the discussions and voting.

4. CONFERMENT OF With the authority of Council, the Chancellor conferred the degrees as per the attached list.

DEGREES

Page 1 of 14
Council Minutes 15.10.2025


mailto:w.verschaeren@auckland.ac.nz
https://www.auckland.ac.nz/en/about-us/about-the-university/policy-hub/university-governance/legal/conflict-interest-policy.html
https://www.auckland.ac.nz/en/about-us/about-the-university/policy-hub/university-governance/legal/conflict-interest-policy.html

5. AWARD OF
DIPLOMAS

6. COUNCIL MEETINGS

7. VICE-CHANCELLOR'S
REPORT

Council Minutes 15.10.2025

With the authority of Council, the Chancellor awarded the diplomas as per the attached list.

6.1 Council, Draft Minutes (Part A), 27.08.2025

Council asked that a correction be made to the spelling of the name of Ms
Pahina.

RESOLVED (Chancellor/Mr Mason): that the
Minutes (Part A), 27.08.2025 be taken as read
and confirmed, subject to the requested
correction.

The motion was CARRIED unanimously

6.2 Matters arising from the Minutes (Part A), 27.08.2025 not elsewhere on the agenda

The Report was taken as read.

The Vice-Chancellor, Professor Freshwater, presented this item.

She supplemented the Report with additional information, particularly regarding
the rapidly evolving policy environment.

A meeting of the University Strategy Group was held on 9 October, focusing on the
establishment of terms of reference and the advancement of the tertiary education
strategy, with particular attention to international education and programme
quality assurance.

Collaborative initiatives with Science New Zealand, Universities New Zealand, and
Crown Research Institutes were noted, with research funding to be consolidated
under a single Research Funding Council in response to concerns about duplication
and to support national research priorities.

Policy settings, including those related to freedom of expression (FoE), were
discussed, and the Minister’s acceptance of a proposal regarding future FoE
surveys was acknowledged. Council was reminded that the University consultation
was ongoing and, a FoE statement would be presented to Council upon its
conclusion.

The University’s continued success in global rankings was highlighted, with the
largest number of top 2% researchers in the University’s history reported.

Staff survey results indicated high engagement, and plans for further discussion
were outlined. An all-staff webinar about this was planned for Friday 17.10.2025.
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RESOLVED (Chancellor/Mr Ricketts): that the
Vice-Chancellor’s Report be noted.

The motion was CARRIED unanimously



8. REPORTS OF
COUNCIL
COMMITTEES

Council Minutes 15.10.2025

Council was informed of the imminent arrival of Mark Gregory, the new Chief
Operating Officer, and the upcoming appointments of a new Director of
Governance and a new Director of Strategy and Planning.

The Vice-Chancellor concluded with congratulations extended to the University
community for successes in graduations, recognition for entrepreneurship and
innovation, and continued global achievements.

During the question period, Council discussed the narrative surrounding university

rankings and the importance of communicating the University’s elite position within

the global context.

8.1

8.1.1

8.1.2

FINANCE COMMITTEE

Minutes, (Part A), 26.09.2025

Domestic Student Fees 2026 and International Student Fees
2027

This item was introduced by the Deputy Vice-Chancellor Corporate
Services and Chief Financial Officer, Mr Bluett.

The paper was taken as read and the following was noted:

The proposed domestic fee increase was discussed in the context of
maintaining financial sustainability, adhering to Government policy
settings, and ensuring the quality of the student experience. The domestic
fee component represented a portion of the total student income, with the
remainder provided through Government funding. The Government’s
prioritisation of certain subjects was reflected in the subsidy increases,
while other areas received no increase. The temporary funding that the
University received in 2024 and 2025 was being removed in 2026. For
2026 the proposed domestic fee increase was set at the Government-
approved maximum of 6%, resulting in a weighted average increase of
approximately 3% when combined with the Government funding level. It
was observed that, despite these increases, a cumulative shortfall against
the Consumer Price Index had developed since 2020.

Council acknowledged the ongoing cost-of-living challenges faced by
students and noted the availability of significant scholarship and hardship
funds to provide support. Council recommended that the availability of
these scholarships and hardship funds be communicated to students.
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RESOLVED (Chancellor/Mr Paitai): that the
Finance Committee Minutes (Part A) 11.08.2025
be received.

The motion was CARRIED unanimously

RESOLVED (Chancellor/Ma Quinn): that Council:

i) Approve the attached Domestic Fees
Schedule for 2026 in line with the
Government’'s AMFM (Appendix A).

ii) Approve the attached International Fees
Schedule for 2027 including Study Abroad, Up
Education and ELA Fee Schedule (Appendix
B).

iii) Authorise the Vice-Chancellor to assign any
new programmes, including Government
(DQ7+) funded micro-credentials, or
programmes be coming newly available to
international students in 2027, to an
appropriate band to enable offers to be made
during the recruitment cycle, and report these
decisions back to the Council.

iv) Authorise the Vice-Chancellor to set fees for
non-Government (DQ7+) funded Micro-
credentials and for University programmes
delivered off-shore subject to such fees being
reported to the Council meeting immediately
following.

v) Approve a Compulsory Student Services Fee
increase of 2.2% increase and the associated
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8.2

8.2.1

8.3

8.3.1

8.4

8.4.1

8.5

8.5.1

In addition, the importance of clear communication with students and changes to the student fee schedule

stakeholders regarding the rationale for fee increases and the allocation of (Appendix C).

the Compulsory Student Services Fee was emphasised. vi) Approve the attached Other Fees Schedule
for 2026 (Appendix C)

The international fees, which were not regulated, were reviewed with

reference to market positioning, demand and quality of the offerings at the = The motion was declared CARRIED with Mr

University. The proposed increase for 2027 was, similar to 2026, set at Fia dissenting.

5%, with some exceptions to align specific courses with market rates.

The Compulsory Student Services Fee was proposed to increase by
2.2% following consultation with students, and it was important for
students to know that that student input was important and an integral
part of the fee setting process and the allocation of the fee across services.

AUDIT AND RISK COMMITTEE RESOLVED (Chancellor/Mr Mason): that the
Audit and Risk Committee Minutes (Part A)
Minutes, (Part A), 17.09.2025 17.09.2025 be received.

The motion was CARRIED unanimously

NAMING COMMITTEE RESOLVED (Chancellor/Ms Kinser): that the
Naming Committee Minutes, (Part A), 17.09.2025
Minutes, (Part A), 17.09.2025 be received.

The motion was CARRIED unanimously

HONOURS COMMITTEE RESOLVED (Chancellor/Mr Fia): that the
Honours Committee Minutes, (Part A),
Minutes, Part A, 08.10.2025 08.10.2025 be received.

The motion was CARRIED unanimously

VICE-CHANCELLOR'’S REVIEW AND EXECUTIVE REMUNERATION
COMMITTEE (VCRERC)

Minutes, (Part A), 14.08.2025 - Maori position RESOLVED (Chancellor/Ms Quinn): that the
VCRERC Minutes (Part A) 14.08.2025, Maori
position be received.
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9. SENATE MATTERS
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8.6

8.6.1

9.1

RUNANGA
Rinanga Report 2 — 2025

This item was presented by the Pro Vice-Chancellor Maori, Professor
Hoskins.

She conveyed a strong sense of disappointment from the Runanga
members regarding the University’s willingness to forego commitments of
significant importance to Maori staff, students, and communities with
regard to the Waipapa Taumata Rau (WTR) courses. She was of the
opinion that these actions were being taken in a context of increasing
social and political hostility towards Maori, and that stepping back from
previous commitments was viewed as a lost opportunity for nation building
and for advancing the University’s graduate profile.

In the subsequent discussion, appreciation was expressed for the efforts
made by the Vice-Chancellor to preserve meaningful outcomes for students
and for the extensive work undertaken by staff.

Concerns were raised about the potential perception that the University’s
commitment to diversity and equity was being compromised by external
pressures, and it was stated that this was regrettable. The importance of
maintaining a strong voice for Maori within the University was emphasised.

Council acknowledged these concerns and affirmed that the work
undertaken on the WTR courses, and the broader curriculum
transformation, was regarded as positive and meaningful for the graduate
profile. It was proposed that the WTR courses would remain a requirement
for many professional programmes and that for other programmes the
commitment to the graduate profile remained. The more flexible approach
responded constructively to student feedback.

Further discussion would take place later when item 11.2 would be
discussed.

REPORT OF SENATE MEETING 15.09.2025

Part Al, a: Policy and other matters requiring to be considered/received
by Council

Part A2,1-2:  Matters requiring Council approval

Part B, 1-3: Items to note by Council

Part C, 1-5: Matters handled under Delegated Authority

Page 5 of 14

The motion was CARRIED unanimously

RESOLVED (Chancellor/Ms Pahina): that the
Rananga Report 2 - 2025 be received and that
Council note the Runanga’s advice relating to the
Vice-Chancellor’s proposed direction relating to
Waipapa Taumata Rau courses.

The motion was CARRIED unanimously

RESOLVED (Chancellor/Ms Kinser): that the
recommendations in Part A of the Report of
Senate, 28.07.2025 be adopted and Part C be
noted.



10. CORRESPONDENCE
REFERRED BY THE
CHANCELLOR
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9.2

10.1

10.2

10.3

REPORT OF THE SPECIAL SENATE MEETING OF 26.09.2025

The Chancellor advised Council that the special Senate meeting of
26.09.2025 was convened with the primary purpose of discussing matters
related to the appointment of the new Vice-Chancellor. The Chancellor,
Representatives from the global executive search firm, Perrett Laver, and
two members of the Vice-Chancellor’s Selection Committee attended the
meeting to engage with Senate on questions concerning the appointment
process.

Following the departure of the Chancellor and the representatives from
Perrett Laver from the meeting, two motions were put to Senate for
recommendation to Council.

The Appointments Committee, constituted in accordance with its terms of
reference, subsequently met to consider these motions. It was determined
that neither motion, as presented, was supported for adoption by Council.
Instead, the recommendation was formulated that Senate elect two of its
members to participate in the focus groups that would meet with
shortlisted candidates for the Vice-Chancellor position. This approach was
intended to ensure appropriate academic representation while maintaining
the integrity and robustness of the appointment process.

In considering the motions, concerns had been raised regarding the
diversity and purpose of the focus groups, as well as the practical
limitations on the number of participants. The importance of selecting a
diverse range of academic representatives for the focus groups was
emphasised, with the intention that these individuals would effectively
represent the University and address candidates’ questions.

During the meeting, clarification was provided regarding student
involvement in the appointment process, with assurance given that
student voices would be represented at the highest level of governance
through the student representative’s vote.

Letter, 30.09.2025 from Dr Parmjeet Parmar MP

Letter, 29.09.2025 from Brendon Dunphy, Alan Cameron and Nicole
Edwards

Email 01.10.2025 from Professor Raine and the Vice-
Chancellor’s response of 01.10.2025
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The motion was CARRIED unanimously

RESOLVED (Chancellor/Ms Skipper): that
Council invite two members of Senate, elected
by Senate, to participate in the focus groups
that will meet with shortlisted candidates for the
Vice-Chancellor position.

The motion was CARRIED unanimously

RESOLVED (Chancellor/Mr Mason): that Council
receive the mentioned letters and email.

The motion was CARRIED unanimously



11. OTHER MATTERS
FOR DECISION OR
NOTING
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10.4

11.1

11.2

11.2.1

Letter, 08.10.2025 from 426 University of Auckland staff
signatories

SEAL

Since the Council meeting on 27.08.2025 the seal has been applied to
the following document in accordance with the Council resolution of
18.02.1991:

Deed of Renewal and Variation Lease — Taradise Holdings 2004 Ltd
(Landlord) and the University of Auckland (Tenant) - Level 3, 50 Devon
Street New Plymouth (UniServices - IMAC)

Deed of Accession - University of Southern Queensland, Darling Downs
Hospital and Health Service, West Moreton Hospital and Health Service, and
the University of Auckland - Collaborative Research Agreement dated
24/1/2025

Deed of Variation, Renewal and Rent Review - Allens Road Joint Venture
Nominee Ltd (Lessor) and the University of Auckland (Lessee) - Premises at
66 Allens Road East Tamaki Auckland

VICE CHANCELLOR’S PROPOSED DIRECTION FOR WAIPAPA
TAUMATA RAU COURSES

Memorandum, 07.10.2025 from the Vice-Chancellor

The Vice-Chancellor introduced this item.

The background and context of the WTR courses’ development were
outlined, including the Council’s previous request for a report and
evaluation following the course’s initial implementation. The Vice-
Chancellor advised Council that feedback was gathered from a wide range
of sources, including student evaluations, faculty input, external review,
and correspondence from various stakeholders.

It was reported that, while the WTR courses had received positive
feedback for its value in supporting students’ transition to the University,
concerns were identified regarding content consistency across faculties,
assessment, and clarity of purpose. The need for further work to address
these issues was acknowledged, and it was emphasised that the WTR
courses would not be removed from the curriculum. Instead, it was
recommended that the courses remained compulsory only where relevant
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RESOLVED (Chancellor/Mr Ricketts): that the
affixing of the seal to the listed document be
noted.

The motion was CARRIED unanimously

RESOLVED (Chancellor/Ms Quinn): that Council;

(M)

(i)
(iii)
(iv)
)

Endorse the Vice-Chancellor's amended
proposed direction for Waipapa Taumata
Rau courses;

Note Riananga advice as set out in the
September Runanga report;

Note Senate advice as set out in the
September Senate report;

Note Student Consultative Group advice as
summarised in the memorandum; and
Note that decisions made in line with the
Vice-Chancellor’s direction will be
implemented progressively as programme
regulation and system changes allow.

Voted in Favour of the motion:

The Chancellor, Vice-Chancellor, Ms Quinn, Mr
Fia, Mr Mason, Ms Kinser, and Mr Ricketts
Voted against the motion:

Mr Paitai and Ms Skipper

Abstained:



12 ELECTIONS -
APPOINTMENTS
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11.3

11.3.1

11.3.2

12.1

for professional accreditation, with increased flexibility offered through
alternative General Education options in other programmes.

Council was informed that the faculties would lead the process of refining
the course content and structure in response to feedback, and that the
benefits of the WTR courses would continue to be promoted to new
students. The importance of maintaining strong relationships with Maori
stakeholders and delivering on the University’s graduate profile was
emphasised. Operational risks associated with the proposed changes were
discussed, and it was noted that risk mitigation strategies would be
implemented.

The significance of the student voice in the review process was
highlighted, and it was clarified that the changes had arisen from an
academic process rather than external pressure. The need for clear
communication with stakeholders and the broader community was
stressed, particularly in light of media interest and public commentary.

Following discussion, Council endorsed the Vice-Chancellor’'s amended
proposed direction for the WTR courses, noted the advice of the Rinanga,
Senate, and Student Consultative Group, and agreed that the changes
would be implemented progressively as programme regulation and system
changes allowed.

RESCINDMENTS

Memorandum, 02.10.2025 from the Graduation Office regarding the
rescindment of a degree and re-award with the Second Class Honours First
Division milestone, as per the memorandum

Memorandum, 02.10.2025 from the Graduation Office regarding the

rescindment of a degree and re-award with the correct specialisation, as per

the memorandum

ELECTION OF THE CHANCELLOR AND PRO CHANCELLOR

Ms Pahina

The motion was declared CARRIED

RESOLVED (Chancellor/Mr Fia): that Council
rescind the Master of Engineering Project
Management Degree and re-award it

with the Second Class Honours First Division
milestone, as per the memorandum

The motion was CARRIED unanimously

RESOLVED (Chancellor/Mr Fia): that Council
rescind the Doctor of Philosophy Degree and re-
award it with the correct specialisation, as per
the memorandum.

The motion was CARRIED unanimously

The Acting Registrar, Mr Bluett, took the Chair for the first part of this item and the Chancellor left the meeting.
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13 GENERAL BUSINESS

14 LEAVE OF ABSENCE
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12.1.1 ELECTION OF CHANCELLOR FOR 2026
Nominations were called for the position of Chancellor until 31.12.2026.
One nomination only was received, for Ms Cecilia Tarrant (Ms Quinn/Mr Mason)

There being no other nominations, the Acting Registrar declared Ms Tarrant re-elected as Chancellor for a term starting
on 01.01.2026 and ending 31.12.2026.

Carried by acclamation.
The Chancellor returned to the meeting.

12.1.2 ELECTION OF PRO-CHANCELLOR FOR 2026
The Chancellor resumed the Chair for this part of the item and the Pro Chancellor left the meeting.
Nominations were called for the position of Pro-Chancellor.
One nomination only was received, for Ms Cathy Quinn (Chancellor/Mr Paitai).

There being no other nominations, the Chancellor declared Ms Quinn re-elected as Pro-Chancellor for a term starting
on 01.01.2026 and ending 31.12.2026 or such agreed earlier date.

Carried by acclamation.

As depending on the outcome of the current election of the student representative on Council, this could be Mr Fia’s last meeting, the
Chancellor thanked him for his contributions this year to the work of Council.

(for the meeting of 10.12.2025)

The Chancellor asked, as this would be an in-person meeting, if members could not attend to let the Secretary of Council know and
copy the Chancellor in.
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PUBLIC EXCLUSIONS

RESOLVED (Chancellor/Vice-Chancellor): that the public be excluded from Part B of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution were as follows:
General subject of each matter to be considered:
Item No. 1.1 Council Minutes Part B 27.08.2025
Item No. 2.1.1 Finance Committee — Minutes Part B 26.09.2025
Item No. 2.1.2 Financial Performance 2025 to 2027
Item No. 2.2.1 Audit and Risk Committee Minutes Part B 17.09.2025
Item No. 2.2.2 Letter
Item No. 2.2.3 Audit Plan

Item No. 2.2.1 Naming Committee Minutes Part B 17.09.2025

Item No. 2.4.1 Vice-Chancellor’s Review and Executive Remuneration Committee Minutes 14.08.2025 (Maori position)
Item No. 2.5.1 Honours Committee - Minutes 08.10.2025

Item No. 3. Correspondence

Reason for passing this resolution in relation to each matter:

The protection of the interests mentioned below.

Grounds under section 48(1) for the passing of this resolution:

Those in Section 9 of the Official Information Act 1982 namely:
i) To protect the privacy of the persons referred to in the recommendations and to maintain the confidentiality of those recommendations;
ii) To enable the University to carry on without prejudice or disadvantage negotiations; and

iii) To prevent the disclosure or use of Official Information for improper gain or advantage.

AND THAT Tim Bluet, Professor Sarah Young; Andrew Phipps, Cameron Thomas, Helen Cattanach, Brendan Tonkin, Jeremy Greenbrook-Held, Anthony Brandon,
and Wendy Verschaeren be permitted to remain for this part of the meeting, after the public had been excluded, because of their knowledge of, or need to be
briefed about, the matters to be discussed. This knowledge, which would be of assistance in relation to the matters to be discussed, was relevant to those
matters because they relate to aspects of the administration of The University of Auckland for which those persons were responsible.

The meeting closed at 6.05pm

The meeting went into Public Excluded session at 5.45pm

Approved as a true and correct record.

Cecilia Tarrant, Chancellor Date
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