
Working Together 
to get food to where it’s 

needed most

NZ Food Network
& KiwiHarvest



Food Waste - Globally
If food waste were its own country, it would be the third largest Greenhouse Gas emitter

Source: https://champions123.org/sites/default/files/2020-09/champions-12-3-2019-progress-report.pdf



• Commercial (growers, manufacturers, retailers) 1

• Hospitality and Household 2 614 tonnes/day : 224,000 pa

430 tonnes/day : 157,000 pa

1. Ministry for the Environment
2. Love Food Hate Waste



• KiwiHarvest is New Zealand’s largest dedicated national 
food rescue social venture

• Established in 2012

• Branches in Auckland, North Shore, Dunedin and 
Queenstown

• Eight refrigerated vans on the road

• Strong established supply partnerships: Bidfood, 
Fonterra, Countdown, Foodstuffs, Unilever, Frucor 
Suntory, Turners & Growers, Gilmours, Balle Bros, Heinz 
Watties, Hello Fresh

• Servicing demand from 250 front line agencies across 
the country



Over the last 12-18 months, New 
Zealand’s largest food rescue 
organisations have had to turn 
away* (lack of space/resource):

• 350 tonnes of frozen meals / vegetables

• 200 tonnes of chicken rice risotto

• 35 tonnes of potatoes and carrots 

• 25 tonnes of fruit juice

• 15 tonnes of frozen fish

* 70% of this went to landfill





New Zealand Food Network adopts a wholesale model: 
An efficient end to end supply chain for surplus food (waste & donated)

Send pallets or bins of bulk surplus 
food

Large scale producers, growers, 
wholesalers and pack houses

Receive free of charge pallets of food, 
likely mix of cartons

Food hubs

Receive, unpack and re-pack bulk 
food, into cartons if appropriate

New Zealand Food Network

Supply partners send food to NZFN 
when they no longer need it and it still 

has a useful life

Food hubs request food from NZFN as 
they need it, up to 5 times a week to 

meet demand

NZFN holds food in efficient 
temperature suitable storage until 

food hubs need it 

Food hubs only need sufficient infrastructure to receive and hold enough food to meet 1-2 days demand



Food Hub Map

We are currently partnered with over 50 Food 

Hubs* right across New Zealand, helping us get 

more food to people who need it most. 

*food rescue, iwi, city mission, salvation army etc

Auckland (11)

Northland (1) 

Waikato (6) 

Hawke’s Bay (2)  

Gisborne (2)  

Taranaki (3)

Manawatu-Wanganui (3) 

Wellington (5)  
Nelson (2)

Marlborough (1)

Canterbury (5) 

Otago (2)

Bay of Plenty (4)  

Invercargill (3)



Since launching in July 2020 NZFN has achieved the following (to 31 Aug 2021):

3,930,000 kilos
Food delivered across NZ

11,288,571
Meal Equivalents

42 Food Donors
Distribution Centres in 

AUCKLAND & CHRISTCHURCH

8,85,730
CO2-eq diverted from landfill

*excludes donated product

50+ Regional
Food Hubs





1 Meat, 24%

2 Fruit, 17%

3 Vegetables, 15%

4 Breakfast Foods, 11%

5 Canned Foods, 8%

6 Other, 7%

7 Dairy, 6%

8 Bakery, 5%

9 Prepared Foods, 4%

10 Chocolate, Sweets & Snacks, 4%

Food Categories by Weight (%)

Meat, Dairy, Fruit & 
Veges  =  62%



WITH THE SUPPORT OF:

Our Current Food Donors & Sponsors



Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

