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Gentrack Introduction

Global Company- 750 employees, 3 years of experience

PUBLIC COMPANY - NZX:GTK - ASX:GTK
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OUR CUSTOMERS - 60+ customers, 16+ regulated markets FACTS & STATS

ENERGY & WATER - B2B & B2C
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Vision: "NEOM is -
the land of the | .
future where the i
greatest minds s P i
and best talents EGYPT
are empowered to |
embody
pioneering ideas
and exceed
boundaries in a
world inspired by
Imagination”.
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ENERGY MARKET YESTERDAY ENERGY MARKET TODAY & TOMORROW

DE-CENTRALISED PRODUCTION & STORAGE

PREDICTABLE, UNIDIRECTIONAL ENERGY
FLOW

SMART DEMAND-RESPONSE | HYPERSCALE DATA NETWORK

(Backup) fossil
power plants

Large renewable
energy plants

Generation

De-centralised
“renewable energy
« ' production

MULTI-DIRECTIONAL,

REAL-TIME, COMPLEX
ENERGY AND DATA
FLOWS & STORAGE

Local / regional
energy storage

ACTIVE, SMART CYBER
&

DEMAND RESPOMNSE SECURITY ‘

Distribution

AR

Consumption
EV/ToU/

Residential
Bundles

prosumers

Smart meters <—>» ENERGY FLOW

<+<—> DATA FLOW

prosumers,
complex offerings




S? Product to
Profit System
—

O gentrack™

Gentrack Capability Model - a Comprehensive Product-to-Profit Solution for Utilities

Sales

O pportunity mgt, Price validation,
Queting {CPQ). Contract mat.
PcS Forecasting, Renewal

Billing
B2C & B2B
c dity & Mon-

Onboard

customers

Acquire
customers

Customer Engagement

Service

Customer On-boarding, Customer 3607 view,
Case mgt, Enguiry mat, Next Best Action (NEA),
Vulnerable customers mgt, Portfolic & Account mgt (B2B)

Payments & Collections

Payment: Schaduling, Processing, Collection

dity Debt mgt: Dunning. Collection & Disconnection, Legal action ;

Cradit Risk mgt. Hardship & Affordability

Usage collection, Complex charge calculation, Invoice
generaticn, Consclidated Billing,
Bill exceptions, Bill distribution
Balance management. Ledger management. Tax &

Regulaticn

Integration &
Foundation

Meter Data Services

Meter Read Collection, Validation, Estimation, Editing

Market Operations, Regulation & Compliance
Integration Services

Cloud Management Platform

Gentrack Services

Serve & Charge

customers

Optimise

Distributed Energy Resource Mgt

Wirtual Power Plant Enablar (WPP)

Prosumer Assets Control & Profits Optimization
amber

feill

Data Reporting / Analytics / Intelligence

Business Optimisation

-“__ Utility-specific Data Warehcuse, AlYML practices, o
—— Reports & Dashbeard builder, Data Centralisation,
o = Transformation, Replication, Visualisstion, Insights

Profitability

Gross Margin Protection
Forecasting. Risks Analysis, Settlements

Product & Pricing
Preduct: Catalogue, Lifecycle mgt
Pricing: Optimization, Costs configuration
Offer Bundling

Market Opps, DNO & TSO Interactions, Localisation,
Reqgulatory Updates & Compliance

Open API, Events APl, Connectors,
Performance Reporting

Tenant mgt, Data Governance, Identity & Access
Magt, Cyber Threat Security, Scalability, Logging




Virtual Power Plant

A Virtual Power Plant (VPP for short) is a
rtual Pow (VPP )i How VPP Works
network of energy generation & storage &
/, l \\ When required, VPP activated homes provide

systems that are centrally managed by : VPP a : _
] power stored in their batteries to the grid

software to provide and consume energy A

to/from the grid during peak/off peak times.

Virtual Power Plants allow renewable energy to é ? 7

be harnessed qw-ckly, k.eeplng the ngtwork ‘$ The power stabilises

stable and reducing reliance on fossil fuels. VPP activated hormes aré compenstated for the grid

power they provide to the grid

(adopted from EA, 2024)

MATTERS

o
-

Lead generation
and management
Quoting and
Pricing

Optimize Customer queries
Control Fault management
Customer
engagement

Prediction
Reports & impact
Profitability

Meter
Charging
Bill

Fulfilment

Activation

O
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Amber — technology that enables the customer
to control and optimize the use of his battery

CONTROL & AUTOMATION

Gives the customers the technology to
automate their battery for their benefit based
on their preferences.

Amber’'s SmartShift software forecasts the
wholesale energy price, household usage
and solar production to maximize the value
for the customer within their constraints.

Py =

Vg

“ History 4 LIVE Plan

YOU’RE CHEAP-CHARGING

I‘ Topping up your battery while the grid is
‘ cheap. That'll come in handy later!

& 96kw
EEESe—

POWER FLOW v

[ ===
02 5kw @ 4.6k

TOTALEARNINGS (%)  morrcosts
$-1.06

$
EXPORT
EARNINGS
1 (] 0 6 $0.00

SOLAR ) | BATTERY &

TOTAL GENERATION NET CHARGE

25 kWh 8!3 kWh
4 /

Live Prices Devices Usage Track Settings

MORE VALUE FROM THEIR ASSETS

Allows customers to earn the same price as a
big generator for their exports, so they can
capture more value from their battery or EV in
the energy market.

Amber customers are earning ~$100 in a day
(in AU) while accelerating the renewable
transition.



WATER MARKET YESTERDAY WATER MARKET TOMORROW

COMMODITY SERVICES AROUND A BATCH-BASED CUSTOMER & NEW HYPER-SCALE SUPPORTED BY
AND MANUALLY UPDATED NETWORK SUPPORTED CLOUD-BASED INTEGRATED BILLING,CRM AND FIELD SERVICES
BY A LEGACY IT SYSTEM WHICH REQUIRES BUSINESS UNLOCKING OPERATIONAL EXCELLENCE,

A HUGE PYRAMID OF COSTS TO OPERATE CENTRIC CUSTOMER ENGAGEMENT AND SERVICES INNOVATION

New and
Renewable water
sources
'(e.g. desalination)

Optimized

storage &
pumping Q
with Al

Decentralised
water collection
and treatment

DATA-LED MONITORING
CONTROL, OPTIMIZATION

WATER AND DATA
FLOWS & STORAGE ,\ ™,
Y p > >

r‘ Business
V Water Self-supply
"~ Community waste services

W,

|
@j P
"""" Residential

& BILL
= L  Maninvan K 2
every 6 months —» Smart and loT Devices s - 2 Afg«f“
m3 consumed ohe Augmented water supply s -

@ Real-time data "
‘_j Smart meters, Analysers, Sensors i
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DATA-LED MONITORING
CONTROL, OPTIMIZATION

WATER AND DATA
FLOWS & STORAGE

Business

valer Seir-supply

Real-time data
Smart meters, Analysers, Sensors




EACH OTHER

WATER SECURITY DIGITAL FIRST EXPERIENCE
» Water supply * Enabling self-service capabilities S!
= Accountability options for water and wastewater * Inform and optimise your water behaviours{J
-r

ECONOMICAL WATER SERVICES

* Reward for positive behavioursz
* Enable self-generation of watersz

* Enable market for self-generation S!

WATER INDUSTRY

SERVICE EFFICIENCIES

= Accurate data / information S?

DATA-LED MONITORING
CONTROL, OPTIMIZATION

WATER AND DATA
FLOWS & STORAGE

@ ﬁ@ L=

OPTIMIZED DATA SECURITY
WATER MGT & & ANALYTICS
CUSTOMERCX

PROTECT WATER SUPPLY

= Per Capita Consumption (PPC) reductionsz

= AI/ML assistance and optimisation S!

= Optimise and tailor/personalise
customer service options sz

* Short TTM to setup new offerings Sz » Sewerage and trade waste management Sz

» Leakage management()
-r

OPERATIONAL EFFICIENCIES

PROTECT ENVIRONMENT

=  Optimise maintenance costs * Enhance renewable energy sources

" Minimise faults and outages » Overlay with renewable energy for truly

]\ renewable consumption{)
BUSINESS IMPROVEMENTS Vs e
. : v’ = » Reduce environmental impacts/habitat
» Value-based tariffs & services {J : (RS lose

- i 3 .

= Education on these products {J ’
> (erirniniies L PROTECT THE FUTURE

. N
-~ B
\ b / "= Focus on “what's next”

<\<< instead of the problems of

() gent rGCkm : Real-time data yesterday

Smart meters, Analysers, Sensors




In closing

() gentrack

The problem is an in the
utility industry

Driven by the journey to net zero and our rapidly
growing population and the very limited capacity of
readily-available sources

Innovation, available and accelerated investmentin
technologies create great opportunity to optimize and
address existing challenges

It creates an exciting space and opportunities for
academic research in multiple disciplines
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Questions?
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