
Employer sponsorship proposal

Prepared by: [Employee Name] | Role: [Current Title] 
Programme: [Name of Postgraduate Degree / Diploma] | Institution: Waipapa Taumata Rau, University of Auckland.
1. Executive Summary 
· Programme Overview: [Brief 2-sentence description of the qualification]. 
· Delivery & Duration: [e.g., 100% online, part-time over 18 months, requiring 10-12 hours/week outside of standard business hours]. 
· Primary Objective: Build advanced technical and strategic expertise in [Skill Area] to directly support [Company Name]’s strategic priorities for [Current/Upcoming Year]. 

2. Business Alignment & Impact (ROI) 
How this study directly benefits [Company Name]: 
	Core Skill / Course Subject 
	Direct Business Application 
	Expected ROI / Deliverable 

	[e.g., Advanced Project Management] 
	Streamline operational workflows for [Specific Project]. 
	Reduces project completion friction and cuts reliance on external advisory/consulting services. 

	[e.g., Strategic Leadership] 
	Apply modern management practices to lead cross-functional initiatives. 
	Improved team efficiency, output quality, and internal talent retention. 

	[e.g., Data-Driven Strategy] 
	Leverage internal analytics to optimise [Department Metric]. 
	Enables faster, evidence-based decision-making on key accounts or products. 



3. Investment & Flexible Funding Options 
· Total Programme Cost: $[Total Tuition Amount] 
· Proposed Structure Options: 
· Option A (Full Sponsorship): 100% employer funding paid per module/semester. 
· Option B (Shared Investment): 50% employer funding / 50% self-funded. 
· Option C (Performance-Tied Reimbursement): Employer reimburses tuition fees upon successful completion of each course with a passing grade (e.g., Grade B or higher). 

4. Continuity & Commitment Guarantees 
· Workplace Impact: Zero disruption. Study takes place outside standard business hours. 
· Retention Commitment: In exchange for financial support, I am prepared to commit to a training bond (or employment agreement variation) to remain with [Company Name] for [e.g., 12 to 24 months] following programme completion. 
  
