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Learning and Teaching Plan: 
2013-2016 
This plan is guided by key statements which inform the direction of the University, including:

Mission
The Mission of The University of Auckland is to be 
‘a research-led, international university, 
recognised for excellence in teaching, learning, 
research, creative work, and administration, for 
the significance of its contributions to the 
advancement of knowledge and its commitment 
to serve its local, national and international 
communities.’

Charter
Section VIII of the University of Auckland 
Charter outlines priorities for meeting the 
educational needs of learners:

•	to provide quality undergraduate and 
postgraduate programmes benchmarked to 
high international standards in an intellectually 
rich and diverse learning environment. 

•	to build a student-focussed teaching and 
learning environment which encourages 
academic excellence, enjoyment of learning, 
critical reasoning and inquiry. 

•	to engage students as active participants in 
the learning process and pursue learning 
outcomes that create independent and life-long 
learners.

•	The University promotes strong disciplinary 
studies and encourages interdisciplinary 
programmes that combine existing and new 
fields in innovative and challenging ways.

•	The University encourages and promotes the 
development of flexible modes of teaching and 
learning, the use of new teaching and learning 
technologies, and computer assisted course 
management systems. 

•	 Improved access and success rates for students 
in equity target groups, including students with 
disabilities, require all parts of the University 
to place a priority on exploring more diverse 
curricula, inclusive methods of teaching, and 
innovative access and retention strategies. 

•	The University must also meet the learning 
needs of a student population which is highly 
diverse ethnically and culturally and which is 
increasingly internationalised. 

Strategic Plan
The institution’s Strategic Plan (2013-2020) 
outlines two major themes: student achievement, 
and staff excellence. The University is committed 
to recruiting and retaining a diverse student 
body, characterised by the potential to succeed; 
high rates of progression to postgraduate studies; 
and strong post-study employment prospects. 

In order to achieve these objectives the University 
will need to ensure that it utilises the expertise 
and creativity of its staff, provides support for 
their on-going development as teachers and 
supervisors and maximises the benefits it derives 
from resources committed to enhancing student 
learning. These resources will be directed to 
enhancing the learning achievement of each 
student and realising the University’s 
commitment to excellence and equity.

The enclosed Plan applies to the first half of the 
period covered by the University’s Strategic Plan. 
Strategies and related actions intersect with and 
will be supported by strategies developed by 
faculties and by service divisions, including the 
Equity Office, ITS, the Office of the PVC (Māori), 
the School of Graduate Studies, Libraries and 
Learning Services. 
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Implementation of the plan
Progressing each of these initiatives will clearly 
require a spirit of collaboration, cooperation, and 
a commitment to creating a better learning 
environment for all students. While accountability 
for each project has been identified, an 
environment of shared leadership and shared 
responsibility is essential. 

Responsibility for this plan lies with the Deputy 
Vice-Chancellor (Academic) and progress reports 
will be monitored by the University’s Teaching 
and Learning Quality Committee (TLQC). TLQC 
representatives will provide a communication link 
to and from faculties and service divisions as 
required, including reporting to TLQC on 
initiatives. Annual Faculty and Service Division 
Plans will also report on progress on relevant 
items. 

Associate Deans play a critical role in managing 
the link between this plan and the initiatives 
identified in annual Faculty Plans. They will 
provide oversight to ensure projects are scoped 
appropriately and will determine how resources 
are allocated across faculty and institutional 
projects.

In creating this plan, we have drawn once again 
upon the rich and diverse resources of our 
community. We are deeply grateful to the many 
people who have provided feedback and 
contributed to its development. On an ongoing 
basis, our students play a central role in shaping 
our priorities. In addition to student 
representatives making contributions to various 
University Committees, regular student 
consultative committees and course and teacher 
evaluations provide the opportunity for students 
to provide specific feedback on their educational 
experiences. An institution-wide Teaching and 
Learning Survey is also conducted on a regular 
basis, providing input to all aspects of the 
University experience.
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Actions Person responsible Key personnel Timeline

Pathways to University study
1.1 Engage with 
appropriate bodies on 
NCEA curriculum content 
and its preparation for 
University study.
SP Objective 4

•	Director, Learning and 
Teaching (L+T)

•	UoA representative, 
Universities NZ 
Subcommittee on 
University Entrance

•	Faculties
•	Director, Schools 

Partnership Office (SPO)

1.2  Monitor the structure 
and outcomes of 
academic preparation 
programmes through the 
Board of Foundation 
Studies and share best 
practice.  
SP Objectives 4, 11

Deputy Vice-Chancellor 
(Academic) (DVC(A))

Board of Foundation 
Studies

Ongoing

1.3 Review initial offering 
of  the CertAcadPrac and 
address issues that arise.  
SP Objective 4, 11

DVC(A) •	Director, Pacific Strategy 
and Engagement (PS&E)

•	Programme  
Co-ordinator, Tertiary 
Foundation Certificate 
(TFC)

•	Director, SPO
•	Pro Vice-Chancellor 

(Māori) PVC

July 2013

1.4 Work with SPO and 
the Director, PS&E, to 
embed CertAcadPrac in 
schools-engagement 
programme.  
SP Objective 4

DVC(A) •	Director, PS&E
•	Programme  

Co-ordinator, TFC
•	Director, SPO
•	PVC (Māori)
•	Director of Student 

Equity

July 2013

1.5 Explore and develop 
postgraduate studies 
preparation programmes 
(eg the Faculty of 
Education ‘re-start’ 
courses at MIT). 
SP Objectives 4, 6, 11

•	Deans
•	Relevant Associate 

Deans

Manager, UoA 
programme at Manukau

1.  Preparing Students for University Pathways 
Maintain a suite of effective pathway programmes to prepare students for successful participation in 
undergraduate and postgraduate studies.
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Actions Person responsible Key personnel Timeline

Pathways to University study
1.6 Extend the range of 
articulation pathway 
agreements with domestic 
and international partner 
institutions. 
SP Objective 4

Deans •	Contract Education 
Policy Board

•	Education Committee
•	 International Office

Transitioning into University study
1.7 Work with Campus 
Life to identify and 
implement strategies to 
address students’ 
requirements prior to 
entry to University and in 
the early stages of their 
studies.
SP Objective 4

•	Director, Campus Life
•	TLQC
•	Student Development 

and Engagement 
Managers

•	Relevant Associate 
Deans

•	Libraries and LS

1.8 Identify and 
disseminate successful 
faculty-based First Year 
Experience (FYE) projects 
for wider adoption.
SP Objectives 4, 11

•	TLQC
•	Director L+T
•	Student Development 

and Engagement 
Managers

•	Relevant Associate 
Deans

•	Libraries and LS

6
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2. Framework for Learning 
Students will develop the skills and knowledge to contribute to society by meeting the standards of an 
academic programme and the aspirations of a graduate profile.

Actions Person responsible Key personnel Timeline

Graduate profiles
2.1 Work through 
Teaching and Learning 
Quality Committee to 
monitor faculty initiatives 
on graduate profiles and 
share best practice in 
mapping curricula to 
profiles.
SP Objective 7

DVC(A) •	Director L+T
•	Relevant Associate 

Deans
•	Teaching and Learning 

Quality Committee 
(TLQC)

•	CLeaR

End of 2014

2.2 Develop appropriate 
analytics for evaluating 
institutional effectiveness 
in enabling students to 
achieve intended graduate 
attributes.
SP Objective 7

•	Director, Centre for 
Learning and Research 
in Higher Education 
(CLeaR)

•	Director L+T

•	TLQC
•	Libraries and Learning 

Services (LS)
•	 ITS
•	Planning and Quality 

Office
•	Head of Elearning 

Group, CLeaR

End of 2015

Degree programme structures
2.3 Review the structure of 
undergraduate degrees 
with a view to sharpening 
the focus of higher- level 
study, enhancing 
preparation for 
postgraduate study and 
employment, and 
facilitating a more 
effective use of student 
and staff time, and 
teaching and learning 
resources.
SP Objectives 5, 6, 7

DVC(A) •	Director of Planning
•	Deans
•	Education Committee

End of 2014

7
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Actions Person responsible Key personnel Timeline

Degree programme structures
2.4 Review the University’s 
range of postgraduate 
degrees with a view to  
i) evaluating their role in 
higher degree research 
training and ii) enhancing 
our suite of conversion 
masters programmes for 
domestic and international 
students.
SP Objectives 5, 6, 7

•	Dean of Graduate 
Studies

•	DVC(A)
•	Deans

•	Board of Graduate 
Studies

•	Education Committee
•	Academic Programmes 

Committee
•	Relevant Associate 

Deans

End of 2014
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3. Enhancing Student Outcomes
Develop the University’s capacity in the scholarship of teaching and learning, applying research-
informed approaches to teaching and supervision, enhancing students’ learning outcomes, 
strengthening engagement, increasing retention and encouraging high levels of achievement. 

Actions Person responsible Key personnel Timeline

Institutional alignment
3.1 Ensure appropriate 
on-going alignment of 
research undertaken 
through the Centre for 
Learning and Research in 
Higher Education (CLeaR) 
with priorities identified 
through the Teaching and 
Learning Quality 
Committee.
SP Objectives 11, 13

•	DVC(A)
•	Director L+T

•	Director, CLeaR
•	TLQC
•	Associate University 

Librarian (Academic 
and Research Support 
Services)

•	Manager, Student 
Learning Services

Ongoing

3.2 Utilise the expertise 
and research  in CLeaR, 
Libraries and Learning 
Services and TLQC  to 
enhance staff development 
and student learning 
enrichment programmes.
SP Objectives 1, 2, 11, 
13

•	Director, CLeaR
•	Associate University 

Librarian (Academic 
and Research Support 
Services)

•	TLQC

Ongoing

3.3 Working through 
TLQC and CLeaR, 
establish a scholarship of 
teaching and learning 
fellowship programme 
that enhances the 
university’s capacity to 
learn from the research-
informed experiences of its 
most successful teachers, 
librarians and student 
learning advisors.
SP Objectives 4, 7, 13

•	Director, CLeaR
•	TLQC

•	Relevant Associate 
Deans 

•	Deans

Ongoing

3.4 Develop an appropriate 
set of online learning tools 
and a framework for 
applying them.
SP Objectives 4, 7

Director L+T •	 ITS
•	Head of Elearning 

Group, CleaR
•	Libraries and LS
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Actions Person responsible Key personnel Timeline

Institutional alignment
3.5 Ensure that teaching 
development and student 
learning enhancement 
activities are aligned with 
the University’s strategic 
objectives and are 
evaluated appropriately 
for effectiveness. 
SP Objectives 7, 11

•	Deans
•	Academic Heads

•	CLeaR
•	Libraries and LS

Student learning outcomes
3.6 Identify and 
implement evidence-based 
approaches to teaching, 
supervision and student 
learning enhancement 
that will improve retention 
and success rates for 
Māori and Pacific 
students.
SP Objectives 4, 5, 11

•	Director, CLeaR
•	Deans
•	Libraries and LS
•	Dean of Graduate 

Studies

•	Pro Vice-Chancellor 
(Equity)  (PVC)

•	PVC (Māori)
•	Director, PS&E
•	Relevant Associate 

Deans

Ongoing

3.7 Develop and promote 
innovative approaches to 
enhancing the academic 
challenges available to 
high performing students, 
particularly those from the 
general faculties.
SP Objective 4

Deans •	Director, CLeaR
•	Relevant Associate 

Deans

End of 2015

3.8 Explore and 
disseminate strategies and 
techniques for 
accommodating diverse 
skills in formal and 
informal learning 
situations and promoting 
engagement for all 
students eg peer learning, 
active learning.
SP Objectives 4, 7, 11

•	DVC(A)
•	Director L+T
•	Director, CLeaR

•	TLQC
•	PVC (Equity)
•	PVC (Māori)
•	Director, PS&E
•	Libraries and LS
•	 ITS

10
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Actions Person responsible Key personnel Timeline

Student learning outcomes
3.9 Develop a plan to 
enhance teaching 
capability and learning 
enrichment mechanisms 
to build and reinforce 
academic literacy.
SP Objective 7

DVC(A) •	Director, CLeaR
•	Libraries and LS
•	Relevant Associate 

Deans
•	TLQC

End of 2013

3.10 Develop and utilise a 
framework for 
implementing the 
Academic Integrity 
Course, monitoring 
completion and reviewing 
institutional impact.
SP Objective 7

•	DVC(A)
•	Director L+T
•	Associate University 

Librarian (Academic 
and Research Support 
Services)

•	TLQC
•	Libraries and LS

Student employment outcomes
3.11 Expand career 
information and 
opportunities available for 
doctoral students 
intending non-academic 
careers.  
SP Objective 6

•	Dean of Graduate 
Studies

•	Manager, Career 
Development and 
Employment Services

Board of Graduate Studies End of 2014

3.12 Explore ways of giving 
recognition to not-for-
credit extracurricular 
activities that contribute to 
the achievement of 
graduate outcomes.
SP Objective 8

•	DVC(A)
•	Director L+T

•	TLQC
•	Director, Academic 

Services
•	Education Committee

End of 2014

3.13 Develop a framework 
for capturing and 
enhancing employability 
prospects of graduates, 
particularly of non-
professional programmes.
SP Objective 7

•	DVC(A)
•	Director L+T

•	TLQC
•	Director, CLeaR
•	Manager, Career 

Development and 
Employment Services

End of 2016

11
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4. Quality and Innovation
Identify and build effective enhancement and assurance processes which promote teaching and learning 
quality. Develop a strong University-wide culture of teaching innovation, evaluation, and high 
performance. Ensure the efficient utilisation of teaching and learning resources.

Actions Person responsible Key personnel Timeline

Quality assurance
4.1 Develop objective 
measures and benchmarks 
of an outstanding learning 
environment and review 
University-wide 
performance against 
these measures.
SP Objective 7

•	DVC(A)
•	Director L+T

•	Director, CLeaR
•	Libraries and LS

End of 2015

4.2 Establish academic 
unit review processes that 
focus on key teaching and 
learning and research 
expectations.
SP Objective 7

DVC(A) •	Education Committee 
•	Research Committee

4.3 Utilise Education and 
Teaching and Learning 
Quality Committees to 
monitor faculty business-
as-usual quality assurance 
processes.
SP Objective 7

•	Deans
•	Education Committee

•	Faculty Teaching and 
Learning Committees

•	Director of Planning
•	TLQC

4.4 Utilise university 
academic review 
processes to ensure 
national and international 
currency of curricula. 
SP Objective 7

DVC(A) •	Deans
•	Academic Heads (Dept 

reviews)
•	Programme Directors 

(Programme reviews)
•	Education Committee

Ongoing

4.5 Work through TLQC, 
CLeaR and Libraries and 
Learning Services to 
establish research-
informed parameters and 
processes for the 
evaluation of teaching, 
supervision and student 
learning enhancement 
and identify appropriate 
feedback mechanisms.
SP Objective 7

Director L+T •	Planning and Quality 
Office

•	TLQC
•	Libraries and LS
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Actions Person responsible Key personnel Timeline

Innovation
4.6 Work with CLeaR , 
Libraries and Learning 
Services and TLQC to 
maintain a suite of 
courses, workshops and 
symposia to support 
induction and on-going 
staff development in all 
aspects of teaching, 
supervision and student 
learning enhancement.
SP Objectives 1, 3, 7

Director L+T •	Director, CleaR
•	Libraries and LS
•	Dean of Graduate 

Studies
•	TLQC

4.7 Encourage and 
develop innovation-sharing 
mechanisms within and 
across faculties and 
academic units. 
SP Objectives 1, 3, 7

•	Deans
•	Director, CLeaR

•	Relevant Associate 
Deans 

•	Faculty Teaching and 
Learning Committees

•	TLQC
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5. Leadership and Recognition 
Ensure that excellent teaching, supervision and student learning enhancement are highly valued, 
appropriately recognised and well-supported. Promote leadership in learning and teaching.

Actions Person responsible Key personnel Timeline

Leadership
5.1 Provide teaching and 
learning leadership 
development opportunities 
for academic heads, 
Associate Deans and 
future leaders.
SP Objectives 1, 2, 3

•	Director, CLeaR
•	SODU

Academic Heads Advisory 
Group

5.2 Utilise the teaching 
expertise of PTFs and 
support their leadership 
role in Scholarship of 
Teaching and Learning. 
SP Objectives 1, 2, 3

•	Deans
•	Academic Heads

•	Faculty Teaching and 
Learning Committees

•	Relevant Associate 
Deans 

•	Director, CLeaR

5.3 Encourage the 
engagement of senior 
staff and researchers in all 
levels of undergraduate 
teaching.
SP Objective 7

•	Deans
•	Academic Heads

Ongoing

Recognition
5.4 Profile innovative 
teaching through 
electronic outreach 
channels. 
SP Objective 7

•	Director of 
Communications

•	Director L+T

Director, CLeaR

5.5 Develop the usability 
and content of the 
Teaching and Learning 
web page to improve 
information and support 
for teachers.
SP Objective 7

Director L+T •	Director, CleaR
•	 ITS
•	Media Services Team

5.6 Develop the profile of 
the annual teaching 
awards and award 
winners.
SP Objectives 1, 2

•	Director L+T
•	Director, CLeaR

Communications Manager 



2013-2016 Learning and Teaching Plan  | 15

Actions Person responsible Key personnel Timeline

Recognition
5.7 Ensure that 
pedagogically-driven 
learning engagement is 
recognised in staff career 
advancement processes.
SP Objectives 1, 7

•	Director, HR
•	Deans
•	Academic Heads

•	University Academic 
Staffing Committee

•	Staff Advisory 
Committee

•	Director, CLeaR
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6. Learning Spaces and Technology
Enhance students’ learning experience, facilitated by efficient teaching and learning support, utilising 
innovative learning technologies and physical and virtual learning environments.

Actions Person responsible Key personnel Timeline

Staff development and digital technologies
6.1 Construct a web-based 
Teaching and Learning 
resource with:
a) appropriate links to 
internal and external 
sources of information and 
expertise on the 
pedagogical and technical 
implications of digital 
learning 
b) information on digital 
learning tools and 
protocols in the University
c) a showcase of digital 
learning tools
d) staff professional 
learning and development 
opportunities which 
account for varying levels 
of experience and 
targeting specific 
pedagogical requirements.
SP Objective 7

Director, CLeaR •	Director L+T
•	TLQC
•	Teaching and Learning 

Technology Committee 
(TLTC)

•	Head of Elearning 
Group, CLeaR

•	 ITS 
•	Libraries and LS

End of 2015?

6.2 Support faculties to 
provide regular showcases 
of digital learning tools.
SP Objective 7

•	Director, CLeaR
•	Deans

•	Head of Elearning 
Group, CLeaR

•	 ITS 
•	Media Services Team
•	TLQC

6.3 Ensure that staff who 
design and deliver online 
courses are appropriately 
trained.
SP Objective 7

•	  Academic Heads
•	  Course Directors

•	Director, CLeaR
•	Head of Elearning 

Group, CLeaR
•	Faculty learning support 

units
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Actions Person responsible Key personnel Timeline

Supporting and disseminating technological innovations
6.4 Provide targeted 
support for pedagogically 
significant, potentially 
scalable digital learning 
innovations through 
Learning Enhancement 
Grants and summer 
scholarships.
SP Objective 7

•	DVC(A)
•	DVC(R)

•	TLQC
•	Head of Elearning 

Group, CLeaR
•	 ITS

6.5 Provide strategic 
oversight to encourage 
developments that can be 
integrated with enterprise 
systems.
SP Objective 7

•	DVC(A)
•	Director L+T

•	TLQC
•	 ITS
•	Head of Elearning 

Group, CLeaR

6.6 Develop mechanisms 
for evaluating scalable 
initiatives, providing 
targeted support to ensure 
sustainability and, where 
appropriate, 
commercialisation.
SP Objective 7

Director L+T •	Head of Elearning 
Group, CLeaR

•	Uniservices

Community engagement
6.7 Develop and 
implement a University 
digital learning outreach 
strategy.
SP Objectives 10, 12

DVC(A) •	Academic Director 
Electronic Engagement

•	Continuing Education 
Board

•	Communications 
Manager

Student learning environment – electronic/virtual
6.8 Work with ITS to ensure 
the alignment of major 
infrastructure 
developments with learning 
and teaching requirements.
SP Objective 7

•	Director L+T
•	Director, ITS

•	TLQC
•	Head of Elearning 

Group, CLeaR
•	Libraries and LS

6.9 Identify and implement 
minimum digital learning 
‘presence’ specifications 
for each programme.
SP Objective 7

Deans •	Relevant Associate 
Deans 

•	TLQC
•	Director, CLeaR
•	Libraries and LS
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Actions Person responsible Key personnel Timeline

Student learning environment – electronic/virtual
6.10 Assess how new 
models of online 
instruction might enhance 
and broaden students 
on-campus educational 
experiences.
SP Objective 7

•	Director, CLeaR
•	Director L+T

Head of Elearning Group, 
CLeaR

6.11 Develop a learning 
and teaching continuity 
plan in the event of a 
disaster.
SP Objective 15

•	DVC(A)
•	Director L+T
•	Director, ITS

Student learning environment – physical
6.12 Ensure the 
development and 
management of physical 
learning spaces is 
informed by pedagogical 
needs, relevant research 
and international trends.
SP Objective 15

•	Director, Property 
Services

•	 ITS
•	Director L+T
•	Deans

•	Director, CLeaR
•	Libraries and LS
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